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Overview

• DOE Mission
• Unique Structure
• Challenges 
• Best Practices
• Albuquerque 
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DOE Mission
The mission of the U.S. Department of Energy (DOE) is to
ensure America’s security and prosperity by addressing its
energy, environmental, and nuclear challenges through
transformative science and technology solutions.
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•Fund cutting-edge research and deploy innovative energy technologies in collaboration with industry and 
academia

Enhance Efforts in Scientific Discovery and Innovation

•Ensure the safety of the Nation’s nuclear stockpile, advancing nuclear nonproliferation and promoting global 
nuclear safety

Nuclear Security 

•Stop or reverse environmental impacts caused by the Nation’s legacy of nuclear warhead production

Environmental Responsibility 
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• DOE’s decentralized business model
• Multiple contracting sources
• Access to sites’ program managers and buyers 
• Safety, physical security, and cybersecurity requirements
• Complexity/technical requirements
• Total contract value often too high for small business engagement
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•Focus on primary NAICS codes and consider teaming, or DOE MPPs
•Identify low-dollar solicitations to pursue

Target your Engagement

•Engage with SBA SBDCs, PTACs, and other small business advocates
•Participate in DOE outreach events and work with DOE SBPMs for follow-up actions

Develop Allies

•Learn the DOE market and review acquisition forecasts and expiring contracts
•Ensure socioeconomic representations and certifications are current

Own Your Future

Best Practices
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Questions
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